Local On-Line Candidate Elections

You are receiving this information because your local has expressed an interest in conducting certain local
elections on-line using the MEA on-line election process. At the October 2009 meeting, the MEA Board of Directors
approved a pilot program for local on-line elections and adopted the framework for how those elections might be
conducted.

The Local Association must electronically submit their constitution and by-laws to Nancy
Strachan for approval prior to requesting an online election.

MEA is prepared, with the local, to conduct on-line voting the local may have previously held using paper ballots.
This would include local officer, executive committee, bargaining team or building representative elections (candidate
elections) to local contract ratifications (non-candidate elections).

Following is some preliminary information that must be submitted by the local to begin the local on-line
candidate election process:

e At least 30 calendar days prior the date of a candidate election, the local informs the MEA Vice President
of its intention to hold an on-line election by completing an online request form:
www.mymea.org/onlinevotingrequest which includes the following information:

Beginning date of election

Ending date of election

Local elections chair w/contact information (including e-mail address)
Complete list of local elections committee (including e-mail addresses

e Within 25 calendar days of the election MEA either approves or denies the requested election.

e 20 calendar days prior to the election MEA will provide an Excel file to the local of eligible local voters
from the MEA membership system. Any members added to the local after this cutoff to vote by paper ballot.

e Within 15 calendar days of the election the local association to provide MEA with ballot items and names
of candidates in the form of a Word document.

e Within 10 calendar days of the election — MEA and local association finalize ballot. This task includes the
local association proof-reading a mock-up of the online ballot and approving the ballot for use in the online
election

e During election — MEA to provide e-mail and phone support to Monday-Friday between hours of 8am -4pm.
Please call 800-292-1964, ext. 5440 or send an email to: meait@mea.org

e Within one business day after close of election - local association to provide MEA with paper
ballot results. Local must retain actual ballots for one year from date of election.

o Within one business day after receipt of local paper ballot results — MEA to provide local
association elections committee with election results.
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